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Overview

The Pathways Reference Guide has been put together as a companion guide to The Navigator to assist
members beginning the Pathways Learning Experience for the first time, and as a useful ongoing
reference for members working in Pathways.

This guide contains several resources which will enhance your understanding of how the program works
and give you tools that you can use to get started. Take your time to explore all of the materials and
familiarise yourself with the various aspects of Pathways.

Contents

This guide contains:

A

A

Core Competencies - outlining the five Pathways core competencies and how they are combined
into each of the learning paths.

Path and Project Matrix — shows which projects can be selected at each level within the various
paths, including elective projects and any restrictions.

Mastering Fundamentals - a flowchart showing the tasks to be completed to attain a Level 1
award in Pathways.

Distinguished Toastmaster - a chart showing the requirements to earn the prestigious
Distinguished Toastmaster designation.

Individual Project Index — an alphabetical compendium containing high level summaries for each
of the projects within Pathways.




Core Compete ncies

The Pathways Learning Experience was developed around five core competencies as shown below:

Public speaking builds members’ confidence in delivering both prepared and impromptu speeches in
1 the Toastmasters club environment as well as their personal and professional lives. Through practice,
PUBLIC peer evaluation and educational tools, members learn how to present their messages effectively,
SPEAKING concisely and professionally.
2 Interpersonal communication builds members’ confidence in communicating with others, whether
verbally, non-verbally, in writing or via electronic methods. Members learn how to build relationships,
INTERPERSONAL i i i
COMMUNICATION resolve conflict and communicate well with others.
This is the ability to see the big picture and have the ideas and vision to do things better, whether it's to
3 build a more supportive club environment, lead a team, or attract and retain more members. The
STRATEGIC Toastmasters strategic leader has a vision that is both attainable and inspiring. He or she is able to
LEADERSHIP bring about positive changes by inspiring others to get involved and help.
4 There are different skill sets needed for these roles. Within the Toastmasters organization of clubs,
areas, divisions and districts, managing deals mostly with planning, organizing and facilitating specific

MANAGEMENT tasks, such as the club treasurer managing the club’s budget.

Through self-reflection and evaluation, members learn to acknowledge their flaws and embrace their
capacity for self-improvement. By learning how to set goals and meet them, they gain confidence in
CONFIDENCE their own knowledge, skills and abilities.

10 Paths

The primary core competencies represented in each path are listed in order of emphasis under the path name.

Dynamic Leadership Persuasive Influence

Build strategic leadership and conflict ; . : s :
resolution skills Build skills to lead in complex situations

L E1Ed [](3](2]

Effective Coaching Presentation Mastery
Build Interpersonal communication, Build public speaking skills

leadership and coaching skills

[1](2](4] 1]

Innovative Planning Strategic Relationships
Build creative project management Build networking, leadership and e

and communication skills communication skills
[1])(4])(2] HEAE

Leadership Development Team Collaboration

Build communication and leadership skills Build collaborative leadership skills
[1](2]4 HEE

Motivational Strategies Visionary Communication

Build motivational leadership and Build innovative communication and
communication skills leadership skills

1](2](3] HEE

Note: Each member using Base Camp will have the opportunity to select from many electives to extend their learning. With
the addition of electives, members have the flexibility to cover all core competencies within each path.



Project Matrix

The tables below outline the projects contained within each learning path, including available electives.
Note: The Pathways Mentor Program is an optional mini-path which becomes available after completing Level 2 in any path.

LEGEND

R - Required project in chosen path

X - Unavailable elective, already required elsewhere
in chosen path

E - Available as an elective in chosen path

P - If print path chosen, this project is already
pre-selected as an elective

Effective Coaching

Innovative Planning

Motivational Strategies
Persuasive Influence

Visionary Communication

Available in Printed Materials?
Available in Non-English Printed Materials?

< | |Dynamic Leadership

< <||Leadership Development

< <||Presentation Mastery

~<| | Strategic Relationships

< || Team Collaboration

< =<||Pathways Mentor Program

Ice Breaker
Evaluation and Feedback
Researching and Presenting

Level 1: Mastering Fundamentals (3 Required Projects)

Active Listening

Connect with Your Audience
Cross-Cultural Understanding

Effective Body Language

Managing Time

Understanding Your Communication Style
Understanding Your Leadership Style
Introduction to Toastmasters Mentoring

Level 3: Increasing Knowledge (1 Required + 2 Elective Projects)

Develop a Communication Plan

Make Connections Through Networking
Negotiate the Best Outcome

Persuasive Speaking

Planning and Implementing

Present a Proposal

Reaching Consensus

Successful Collaboration
Understanding Conflict Resolution
Understanding Emotional Intelligence

Active Listening

Connect with Storytelling (P)
Connect with Your Audience
Creating Effective Visual Aids
Deliver Social Speeches (P)
Effective Body Language
Focus on the Positive

Inspire Your Audience

Make Connections Through Networking
Prepare for an Interview
Understanding Vocal Variety
Using Descriptive Language
Using Presentation Software

mMmmMmMmmMmmMmTmiumimimimimimimmm

mmmmimimimimimimimmim

I'I'II'I'II'I'II'I'II'I'II'I'II'I'II'I'II'I'II'I'IHI'I'II'I'I

mMmmMmMmmMmmMmImMmImMmimimMmimimimMmimmm

i

mimimmm

mmmmimimimimimimimim

mmimimTimimTImimimim/mm

I'I'II'I'II'I'II'I'II'I'II'I'II'I'IH
mmmimimimimim

ITIITIITIITIH

H - - H -

mmmimimimTimimimimImm
mmmmimimimdimimimimmim

Prepare to Mentor




LEGEND

R - Required project in chosen path

X - Unavailable elective, already required elsewhere
in chosen path

E - Available as an elective in chosen path

P - If print path chosen, this project is already pre-
selected as an elective

Dynamic Leadership
Effective Coaching
Innovative Planning
Leadership Development
Motivational Strategies
Persuasive Influence
Presentation Mastery
Strategic Relationships
Team Collaboration
Visionary Communication
Pathways Mentor Program

Level 4: Building Skills (1 Required + 1 Elective Project)

Communicate Change

Improvement Through Positive Coaching
Leading in Difficult Situations

Leading Your Team

Manage Change

Manage Projects Successfully

Managing a Difficult Audience :

Motivate Others H

Public Relations Strategies .

Building a Social Media Presence E E E E E E E E E E
Create a Podcast E E E E E E E E E E
Manage Online Meetings E E E E E E E E E E
Manage Projects Successfully E E E E E E E E E
Managing a Difficult Audience E E E E E E “é E E
Public Relations Strategies E E E E E E E E E
Question-and-Answer Session (P) E E E E E E E E E E
Write a Compelling Blog E E E E E E E E E E
Mentoring . . . . . . . . . . R

Develop Your Vision

High Performance Leadership

Lead in Any Situation

Manage Successful Events

Team Building

Leading in Your Volunteer Organisation
Prepare to Speak Professionally

Reflect on Your Path

Ethical Leadership

High Performance Leadership

Leading in Your Volunteer Organisation
Lessons Learned (P)

Moderate a Panel Discussion

Prepare to Speak Professionally
Advanced Mentoring
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Use these tables in conjunction with the Individual Project Index at the back of this reference guide to select the learning path
and electives which are most appropriate to your needs and goals.



Mastering Fundamental s

The flowchart below outlines the tasks that need to be completed in order to complete Level 1 in any learning path. Once
each task is completed, you will earn an award for your efforts and be able to access the projects for Level 2 in your chosen
path.



