District 73 Alignment 2019

SUMMARY OF PROPOSED ALIGNMENT 2019-2020

BASS DIVISION
NEW

CLUB NAME CLUB NUMBER OLD DIVISION OLD AREA | NEW DIVISION AREA
Dandenong ranges Club 3979 B 5 R 34
The Hills Toastmasters 3179900 B 5 R 36
Berwick 606920 B 5 B 1
Moorabbin Saints 6760 B a B )
Toastmasters Club
Scientific Communicators 3234594 B 2 R 37
Maccabi 613630 S 42 B 4

Bass Division Summary: Reduce Bass from 5 areas to 4 areas which then strengthens B1 (5 clubs), B2 (5 clubs), B3 (remains
with 4 clubs), B4 (5 clubs) we have no prospective clubs coming into Bass Division as yet. Total number of clubs = 19

CENTRAL DIVISION

CLUB NAME CLUB NUMBER OLD DIVISION OLD AREA | NEW DIVISION AN:I‘EIY-\
Adelaide City 107822 C 7 C 6
DWS Adelaide Toastmasters 4521410 C 9 C 6
GX SE Toastmasters 4413866 C 12 C 6
SA Power Network Hopeful C 6
Flinders Uni 7119761 Prospective C 7
Victor Harbor Toastmasters Hopeful C 9
More Than Words 639120 C 11 Closed
Noarlunga Toastmasters 7117664 Prospective C 11
Australian Submarine Hopeful C 12

clubs

Central Division Summary: As Central is looking to split into 2 divisions the need to increase the areas and build on numbers
within the clubs is important to grow District 73. Prospective Areas are as follows: C6 ( 3 + 1 hopeful), C7 (4 + 1 prospective),
C8 (4 clubs), €9 (3 + 1 prospective), C10 (4 clubs), C11 (3 + 1 prospective), C12 (3 + 1 prospective), C13 (4 clubs)= Potentially 33

EASTERN DIVISION

CLUB NAME CLUB NUMBER OLD DIVISION OLD AREA | NEW DIVISION AN:I‘EIX
Gourmet Club 5423 E 16 E 15
Tooronga Toastmasters Prospective E 16
LaTrobe University hopeful E 15
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SUMMARY OF PROPOSED ALIGNMENT 2019-2020

Heidelberg Health 1992070 E 15 Closed
Toastmasters

Swinburne University 7048995 Prospective E 16
Northcote Toastmasters Hopeful E 17

Eastern Division Summary: Has great potential for a new area to be created as there are 5 prospective clubs coming into this
Division. Club numbers are as follows: E14 (5 clubs), E15 (6 clubs), E16 (5 clubs + 2 prospective), E17 (5 clubs + 1 prospective +
1 hopeful) = potentially 25 clubs

INNER CITY DIVISION

CLUB NAME CLUB NUMBER OLD DIVISION OLD AREA | NEW DIVISION AN:I‘EIX
:z:;gm S::f:rtsspeakers 7013021 Prospective I 46
Business Talk 6734 | 46 Closed
Accenture Toastmasters Prospective | 47
Telstra Big Talk 6664364 | 47 Closed
Kiandra Pacific Hydro 4085679 | 48 Closed
JB Were Toastmasters 375010 | 48 Closed
Salesforce Melbourne 7047053 Prospective | 48
'T'L'::‘t'::s’:\:r‘:ad 6736109 Prospective | 50
Asia Pacific Loan Market Hopeful | 50
First State Super Hopeful 1 50
Westpac Toastmasters Prospective | 50

Inner City Division Summary: we have many prospective clubs coming into this Division we have also had just as many close.
Club numbers are as follows: 146 (3 + 1 prospective), 147 (4 + 1 prospective), 148 (3 + 1 prospective), 149 (5 clubs), 150 (3 + 4
prospective) = 25 potential clubs

METRO DIVISION

CLUB NAME CLUB NUMBER OLD DIVISION OLD AREA | NEW DIVISION AN:I‘EIX
Endeavour Toastmaster 6085770 M 21 Closed
Quarterdeck Toastmasters 5951970 M 21 Closed
Seed Training 7115621 Prospective M 21
BOM Toastmasters Prospective M 24
Burnie Toastmasters Hopeful M 20

Metro Division summary: The division has 3 prospective clubs and 2 clubs that have closed but good prospects for growing.
Clubs numbers are as follows: M20 (4 + 1 prospective), M21 (3 + 1 prospective), M22 (4 clubs), M23 (4 clubs), M24 (4 + 1
prospective) = 22 potential clubs
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NORTHERN DIVISION

SUMMARY OF PROPOSED ALIGNMENT 2019-2020

CLUB NAME CLUB NUMBER OLD DIVISION OLD AREA | NEW DIVISION AN:I‘EIY-\
Coburg Toastmasters Prospective N 28
Moonee Ponds 8794 N 28 N 27
Toastmasters Club

Northern Division summary: we have an issue with N29 only having 3 clubs, as all other areas have long distance between
them for the remaining clubs. Club numbers are as follows: N27 (5 clubs), N28 (3 + 1 prospective), N29 (3 clubs), N30 (4
clubs), N31 (4 clubs) = 20 potential clubs

RANGES DIVISION

CLUB NAME CLUB NUMBER OLD DIVISION OLD AREA NEW DIVISION AN:I‘EIZ
Valewood 4203 R 37 Merging
Dandenong 1269 R 37
Scientific Communicators 3234594 B 2 R 37
Dandenong

B R 4
Ranges Club 3979 > 3
The Hills Toastmasters 3179900 B 5 R 36

Ranges Division summary: potential closure of B5 would align some clubs geographically into ranges division and strengthen
both Bass and Ranges remaining clubs significantly. Alignment would then have: Area R34 (4 clubs), R35 (5 clubs), R36 (5
clubs), R37 (6 clubs) = 21 clubs

SOUTHERN DIVISION

CLUB NAME CLUB NUMBER OLD DIVISION OLD AREA NEW DIVISION AN:I‘EIX
Mail Exchange Toastmasters 3225648 S 40 Closed
IBM Talking Blue 3203 S 41 Closed
Xero Melbourne 6641251 s 42 Closed
Toastmasters
Maccabi 613630 S 42 B 4
le.l:tbon Hogan Toastmasters Prospective s 42

Southern Division Summary: With the proposed DEC alighment suggestions we would have the following clubs in Southern:
$39 (5 clubs), S40 (4 clubs), S41 (4 clubs), S42 (4 + 1 prospective) = potentially 18 clubs

District alignment is reviewed annually and has been shared with many leaders and members throughout the District.
Following the guidelines the committee is working on the most effective way possible according to Policy and Protocol
7.0 District Structure, Club assignments in the Governing Documents to align with the least disruption which benefits
the whole district and the members. The alignment committee has discussed club growth, club loss, geographic
location, area director input, prospective clubs and expected growth, and the distinguished programs. All areas must
consist of 4-6 clubs and can only have 3 clubs if an effort to charter a 4™ club is in progress. A robust discussion took
place on the 6" April with Area directors and Division directors which was taken back again to clubs for comment and
final alignment changes will be made on the 18" May at the District Council Meeting.
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Sue Pederick DTM, D73 Alignment Chair
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